
JEFFERSON COUNTY 
LOCAL EMERGENCY PLANNING COMMITTEE (LEPC) 

 
COMMITTEE MEMBERS: ALEX BROOKS, BRUCE DEGNER (Chair), REP. JOAN FITZGERALD, DAVE FLOWERS, TRACY HAMEAU (Coordinator of 

Information), SHANE HART, SEAN HEASLIP, KEITH HROBSKY, CAPTAIN MATT KANTERS, KERRY KNESSET, TYLER KUBICEK, SAMANTHA 
LAMURO (Co-Chair), SHERIFF TRAVIS MAZE, ELIZABETH MCGEARY, TRACY NEUHAUSER, MICHAEL STEPHENS, ANGELA SWINEHART, NICK 

THOMPSON, FIRE CHIEF RON WEGNER, MATT ZANGL 

August 19, 2026, at 1:00 p.m. 
 

Jefferson County Emergency Management Office 
Emergency Operations Center (EOC) 

107 E. Washington St  
Jefferson WI  53549 

Join the meeting now 

Meeting ID: 294 738 472 238 95  

Passcode: n2fM3eB9   

-
1. Call to Order 
2. Roll Call (establish a quorum) 
3. Certification of Compliance with the Open Meetings Law 
4. Review of the Agenda 
5. Public Comment: (Members of the public who wish to address the committee on specific agenda items must register their request at 

this time) – Limited to two minutes. 
6. Discussion and Approval of May 20, 2026, meeting minutes 
7. Communications  
8. Spill Report Updates 

a. Spill Coordinator update  
9. Fire Department updates from Chief Ron Wegner (President - Division 118) 
10. Computer and Hazmat Equipment Grant (CHEG) – State grant 
11. Hazardous Materials Emergency Preparedness (HMEP)- State grants 
12. Off- Site Plan updates 
13. Subcommittee Report Out  

a. Tier II Review Committee 
b. Off-Site Plan Committee 

14. Update on Hazmat Team  
15. Update on the sale of the mass casualty truck 
16. Update from Enbridge (if needed)  
17. Training & Conferences  

a. Wisconsin Counties Association (WCA) 
b. Wisconsin Emergency Managers Association (WEMA)  
c. International Association of Emergency Managers (IAEM)  

18. Future Agenda Items 
19. 2027 meeting dates 
20. Set Time/Date of next meeting –November 18, 2026, at 1:00 pm  

 

NEW LINK: https://url.us.m.mimecastprotect.com/s/1w5VCXDPrrsnlwG6U6fmUWd8Th?domain=epa.gov  
 
A quorum of any Jefferson County Committee, Board, Commission, or other body, including the Jefferson County Board of 
Supervisors, may be present at this meeting. 
 

Individuals requiring special accommodations for attendance at this meeting should contact the County Administrator 24 hours 
prior to the meeting at (920) 674-7101 so appropriate arrangements can be made. 

https://jeffersoncountywi.sharepoint.com/sites/EmergencyManagement/Shared%20Documents/General/Commitees/LEPC/2026/May%202026%20meeting/MAY%20LEPC%20Possible%20Agenda%20Items.docx
https://jeffersoncountywi.sharepoint.com/sites/EmergencyManagement/Shared%20Documents/General/Commitees/LEPC/2026/May%202026%20meeting/MAY%20LEPC%20Possible%20Agenda%20Items.docx
https://url.us.m.mimecastprotect.com/s/1w5VCXDPrrsnlwG6U6fmUWd8Th?domain=epa.gov
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LEPC MEETING MINUTES 

 Meeting Date:  May 20, 2026 

 

Members Present: Bruce Degner (Chairperson), Rep. Joan Fitzgerald (v),Tracy Hameau, Shane 

Hart, Sean Heaslip, Kevin Hrobsky, Matt Kanters, Tyler Kubicek (v), Sam LaMuro (Co-

Chairperson),Travis Maze, Elizabeth McGeary(V), Tracy Neuhauser, Michael Stephens, Matt 

Zangl 

 

Other Attendees: Danielle Thompson (v), Michael Luckey (v), Ben Schliesman(v), Anita Martin, 

Patricia Cicero  

 

 
1. Call to Order: Bruce Degner calls the meeting to order at 1:04 pm.  
2. Quorum is met, and roll call is taken. 
3. In compliance with the open meetings law.  
4. Review of the Agenda—Chair Degner reviews the agenda. Motion to approve the 

agenda by Tracy Neuhauser and seconded by Sean Heaslip. Motion passes. 
5. Public Comment: Anita Martin would like to know if she can get a copy of the 

spill spreadsheet printed. Tracy Neuhauser, explains to print the the sheet the 
lines would be illegible.  

6. Discussion on February 18, 2026 meeting minutes. Motion to approve both sets 
of minutes made by Tracy Neuhauser and seconded by Sam Lamuro. Motion 
passes. 

7. Communications. – None 
8. Spill Report Updates—Tracy Neuhauser provides updates on spills. Patricia 

Cicero from Jefferson County Land & Water is at the meeting to provide some 
updates on the manure spills listed. 

9. Fire Department updates from Chief Ron Wegner: None 
10. Sale of Mass Casualty Truck: Tracy Hameau updates the committee that the 

Mass Casualty Truck that was housed at Watertown Fire is up for auction as two 
trucks are not needed. The second truck owned by Emergency Management is 
being used for the HAZMAT trailer in Johnson Creek. Sean Heaslip is handling the 
auction of the truck. 

11. Status of 2026 Off-Site Plans: Tracy Neuhauser discusses that plans are 
progressing, and facilities that are on this year's list to be updated and have not 
sent in their updates were sent emails last week to remind them to provide the 
information. If no response is received within the next few weeks, the facilities 
that have not responded will be forwarded to the State for non-compliance. 

12. Tracy Hameau Wisconsin Capital Meetings: Tracy Hameau along with the Rock 
County Emergency Management Director and Tim Halbach with the National 
Weather Service visited the Capital on 4/28/2026 to speak to Representatives 
about the importance of Emergency Management and funding that is needed to 
support residents and businesses during disasters. 

13. Subcommittee Report Out: 
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a. Tier II Review Committee: Nothing to Report 
b. Off-Site Plan Review Committee: Nothing to Report 

14. Update on Hazmat Team  
a. Review of Agreement with Dodge County – Tracy Hameau reports that 

the agreement has been approved and is just waiting for signatures. 
15. Training & Conferences  

a. Scholarships: Both Tracy H. and Tracy N. applied for and received 
scholarships from the South Central Wisconsin Healthcare Emergency 
Readiness Coalition.  These scholarships help Emergency Management 
attend trainings.  

b. International Assocation of Emergency Managers:Tracy H. is a member and 
she will be attending the conference this year. She is being sent for free since 
she is the Vice President of the Wisconsin Emergency Managers Association 
(WEMA). This is a great opportunity to get insight from emergency managers 
from all over the world not just the United States.  

c. Wisconsin Emergency Managers Association: Tracy H. and Tracy N. are 
both members and will attend the conference in the fall. Tracy H. is 
currently the Vice President of the Association and she will be up for 
reelection this year.  

d. Local Government Leadership Academy 2026: Tracy H. is attending this 
course, which is a hybrid course that requires a specific amount of in-
person classes held in Stevens Point, Wisconsin, and the remaining classes 
are online.  

e. Pipeline Training: Due to the recent wind/flooding disasters Jefferson 
County experienced, Emergency Management was unable to attend. This 
training is held annually, and they give great information about the 
pipelines in our community.  

f. Emergency Management Exercise Summary: Tracy H. and Tracy N. 
applied for and received a grant from the State to hire a consultant to put 
together a tabletop exercise for Jefferson County. The exercise was held 
on May 12, 2026, and focused on an Anhydrous Ammonia leak that would 
involve interaction with the Dodge County Hazmat Team. It was a good 
exercise that allowed participants to interact with our Dodge County.  

16. Future Agenda Items: The committee would like to review the After Action 
Report from the TableTop Exercise.  

17. Set Time/Date of next meeting: May 27, 2026, at 1:00 pm.  

 

Motion to adjourn is made by Tracy Neuhauser and seconded by Sam LaMuro. 
Meeting ends at 1:45 p.m. 
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Jefferson County 

Local Emergency Planning Committee (LEPC) 
107 E. Washington St.  Jefferson, WI 53549 
 
Bruce Degner, LEPC Chair 
Sam LaMuro, LEPC Vice-Chair 
Tracy Hameau, LEPC Emergency Coordinator of Information 
Tracy Neuhauser, LEPC Secretary 

 

Jefferson County Emergency Management 
https://www.jeffersoncountywi.gov/departments/emergency_management_department/index.php 

 
 
 
 
 

 

August 19, 2026 LEPC Spill Report Update 

6/9/2026 - Spill Date  

20260610SC28-1 

200 gallons of Beer - Responsible Party – Aztalan Bio 

Location – Town of Jefferson: W5289 Valero Way, Johnson Creek, WI  

For more information, contact: https://dnr.wisconsin.gov/contact 

 

7/2/2026 – Spill Date 

20260702SC28-1 

1600 Gallons of Vivoflow – Responsible Party – WIS PAK 

*This is a clean-in-place chemical used to clean beverage processing equipment; it is water 

soluble.* 

Location – City of Watertown – 860 West St. Watertown 

For more information, contact: https://dnr.wisconsin.gov/contact 

 

7/6/2026 Spill Date 

20260706SC28-1 

Manure – 200-300 lbs of dry manure – Responsible Party – Agrinatural Grower Supply  

(a hauling company for Daybreak) 

Location- City of Lake Mills - 8677 Crossman Rd, Lake Mills  

For more information, contact: https://dnr.wisconsin.gov/contact 

https://www.jeffersoncountywi.gov/departments/emergency_management_department/index.php
https://dnr.wisconsin.gov/contact
https://dnr.wisconsin.gov/contact
https://dnr.wisconsin.gov/contact
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7/13/2026 Spill Date 

20260713SC28-1 

Manure – 300 lbs of dry manure  - Responsible Party – Agrinatural Grower Supply  

(a hauling company for Daybreak) 

Location- City of Lake Mills – N5344 Crossman Rd  

For more information, contact: https://dnr.wisconsin.gov/contact 

 

8/5/2026 Spill Date 

20260805SC28-1 

Fuel Oil – Amount unknown – Responsible Party – FS Insight  

Location- Helenville -  N2610 Helenville Rd 

For more information, contact: https://dnr.wisconsin.gov/contact 

 

8/8/2026 Spill Date  

20260810SC28-1 

Herbicides (Pesticides, Herbacide/Insecticide) – 10 gallons – Responsible Party – Unknown 

Location – Town of Waterloo – NM8099 Abendorth Rd  

For more information, contact : https://dnr.wisconsin.gov/contact 
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